Minutes of Aug 1, 2026 Meeting - La Petanque Mariniere 

Location: 78 Madrone Ave, San Anselmo & Zoom

Meeting called to order at 10:09 a.m.
 
BOD role call: Mike, Mark, Joe, Noel, Christine, Sara, Brett, Melody in person; Shama, Bart, and Louis on Zoom. All Board members present.

Last meeting's minutes approved by acclimation.

Reports: 
Treasurer: $3,842.75 in bank + $300.00 held in petty cash 
         President: Getting stronger every day!
	Facility: No update
Website: Mark will not be here Oct. 4 or 10. Melody volunteered to step in on postings for the website.
			
Old Business 
1. Aug 8 Regional Select Triples
Arrival time: 7:00 a.m. Christine will be there in the morning and will stay as long as she is able. 
Hospitality: Sara will bring coffee and half and half. Mark will give the hot water carafe to Sara. Shama will bring the treats.
Table crew: Shama and Sara
Prize Money: Christine will get the prize money envelopes done ahead and bring.
% to club to cover portable toilet: Porta Potty is $215 for the weekend.
Medals: Christine will bring
Photos with FPUSA Banner: Christine will bring the banner
Report filing: Christine will complete the form and send it in.
Umpires: Bleys will be our official umpire. Playing umpires will be Janice, Manu, and Michelle. Christine will think about who should be on the 3-person Jury.
 
New Business
1. Discussion on food for Annual Business Meeting. It was decided to stick with our old stand-by of Costco chickens, salad, and cookies plus a vegetarian option of quiche. Also Bordenaves baguette and brie. Noel will supply the wine and requests lots of ice to chill it. Christine volunteered to bring lots of ice.

For the Good of the Order
1. Bart and Louis will be retiring from the Board at the end of the year. As past presidents, they both can attend board meetings whenever they wish and we will welcome their counsel. Louis is presently our vice-president and we will need to fill that position. Brett and Melody have agreed to join the Board.
2. Discussion of Commemorative Cup prizes. Should we give plaques out to the winners or change to giving money prizes? Vote was taken and we will give money prizes. We will look at our expenses and decide on a percentage.
3. Discussion of activities at our Annual Business Meeting. Should we have a raffle again? Should there be physical prizes like last time or should we do a 50-50 raffle where the winner gets half of the money collected in the raffle? Tabled to next meeting. Also, should we have a shooting contest? Last time the shooting contest was free and we gave wine prizes because we had enough wine. This next time it was suggested that people pay $5.00 to enter the shooting contest and the winner gets half the money taken in. Final vote on this at next meeting.
4. Should we raise our tournament fees? Our bank balance is down due to recent major expenditures (two new courts and new computer) and we need to build it back up. We decided to table this to the next meeting and Christine will do some research for us on what other clubs charge for the different levels of play (ie. mêlées, etc.)


Next meeting: Saturday August 29, 2026 / 10:00 @ Terrain		 

Meeting Adjourned @ 11:14 a.m.


