Minutes for Feb 7, 2026 Meeting - La Petanque Mariniere 

Agenda:  Saturday, February 7, 2026

Location: @ Terrain
I.      Meeting called to order: 10:10
II.	BOD role call: Louis, Sara & Joe absent (Bart by phone)
III. 	Welcoming guests & perspective board members: Melody & Brett 
IV.	December 6 meeting minutes approved unanimously.

V.     Reports: 
Treasurer – $4,650.81 in bank + $300.00 held in petty cash
         President — Christine gave her away dates and reported on number of members renewed. Christine to check with Michelle about getting regional set up with online registration.  
	Facility – Grounds are looking good. County said power is back on – but we will check it before next tournament.  And Noel will bring his power block so there will always be a useable back up for running laptop and printer at tournaments.  A second No-Dog sign was approved and Christine is going to order, to be installed on west gate. Once that is in place Christine will email dog park to ask they put a “please respect our petanque neighbors” note on their home page.     
	Website – Mark is making changes as he has the time and is looking forward to receiving new photos when the Photocons flyer is sent out. And Melody’s comments were appreciated in improving the flyer.  More info is needed to create a secure donation link to bank account. 
			
VI.	Old Business: 
1. Operations Manual (this item got completely overlooked – but Christine planned to postpone till a future meeting, as she is still trying to find the digital version from a previous computer.
2. Waivers – Christine needs to complete assessment of who has not completed new waiver and follow through with getting them all uploaded.
3. Photocons – New version of flyer for submitting photos was approved and Christine will send it out the announcement.

VII.	New Business:
1. February 14 Singles
Time to arrive at 7:30
Hospitality – Christine/coffee & madelines, Mark/hot water, Shama/additional Madelines 
Working table – Shama, Christine, and Abby

VIII.	For the Good of the Order: Mark wants to be sure this year’s melee Rally is both familiar and has some new features.  Christine is going to send him photos from October’s training.  Christine is going to purchase a few more rings and see if any members want to add to the order.  

IX.	Open time for Guest comment:  Melody & Brett contributed as the meeting progressed.

X.	Confirm next meeting: Saturday March 7 / 10:00 @ Terrain		 

XI.	Meeting Adjourned @ 11:03


