MINUTES of the Dec 6, 2025 Meeting - La Petanque Mariniere 

Location: Zoom

I.      Meeting called to order at 10:00 a.m. 
II.	Board members present: Christine, Sara, Joe, Shama, Bart, Mark
	Board members absent: Mike, Louis

III. 	Welcome guests: Brett and Melody  

IV.	 Minutes of November meeting approved unanimously.

V.     Reports: 
Treasurer – $3,176.11 in bank + $300.00 held in petty cash
         President – Members need to upload their waivers to the FPUSA website. Christine will send out an email about that. There have been some changes in tournament regulations. Christine will forward the email regarding this from FPUSA to Board members so we can be aware of the changes. FPUSA has announced that they will be enforcing regulations more rigorously than previously done.
	Facilities – Electric service was down during last tournament. Need to make sure it’s fixed and a new plug is needed, which we’ve reported. 
	Website – Mark is doing a great job with the tournament results. SmugMug needs to be relinked to the photo gallery for all the historical photos that are on our SmugMug account. We can also solicit photos from our members. Tentative plan: Submit to the LPMBoard email with a specified subject line (such as “photo submission LPM). Possibly, to incentivize submission of pictures, we could have some kind of best picture contest that culminates at the Annual Business Meeting in October.
Note: Alain’s pictures can still be taken from his SmugMug account when they are relevant, and if he writes an article referencing Pétanque, we can link it if we decide to.
			
VI.	Old Business: 
1. 2026 Calendar – approved. It is up on the website.

2. October CIEP training – Christine is now a Level 1 Certified trainer/educator. She needs to run 2-3 trainings this year. She’ll do one for beginners and one for more experienced players looking to improve their skills.

3. Audit – The plan is for Sara and Shama to go over the financial records and perform an informal audit. Mark brought up that audits are usually done by a neutral third party. Christine responded that for a small budget, non-governmental agency, an informal audit is sufficient. The audit will be scheduled for January.

VII.	New Business:
1. Jan 10 Mélêe
Time to arrive: 8:00 a.m.
Hospitality: Christine and Shama
Working table: Christine, Shama, Sara

2. Operations Manual – Christine is updating it and will present it to the Board in February for review.


VIII.	For the Good of the Order: Petaluma is organizing a “Home-to-Home” competitive format that will be between two clubs at a time. They are organizing one with Sonoma and one with Santa Rosa. We may do one with Petaluma at a later date.

IX.	Open time for Guest comment: Brett and Melody gave us a thumbs up but had no specific comments.

X.	Confirm next meeting: Saturday Feb 7, 2026 10:00 Zoom. No Board meeting in January.	 

XI.	Meeting Adjourned @ 10:58 a.m.


